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Key Differences from MSA to HMIS ~MiS

HANFORD MISSION INTEGRATION SOLUTIONS

« Joint Venture
+ Leidos

« Centerra

* New Governance Process
*  Manual Service Delivery Model
Operational Execution + Limited Integration with Other Hanford Contractors

* Limited to no Hanford Portfolio Management

«  Approaching Sound Infrastructure

Innovation & Technology

« Technology Invested by Hanford but Limited in
Integration

« Letter of Credit

«  Overlapping Subcontracting Plan with Prime

Business Platforms & Systems @ Only Cost Reimbursable and Cost Plus Award fee

HANFORD

Calendar Year Review CY2020: $490M (Pre COVID), Current EAC: $483M First Year Bid CY2021: $420M

Joint Venture

- Leidos
« Centerra
«  Parsons

Critical Subcontractor - Northwind
Enhance Governance Process

Adaptable Service Delivery Model
Strong Integrator for all of Hanford

Portfolio Model for Hanford

Connected Enterprise
Data Intfegration
Site wide Orchestrated Technology Approach

Ability fo Report Massive Amounts of Data

Invoicing
Increased Subcontracting
DOE Procurement Support

IDIQ Project Scope and Other Directed Work Scope



HMIS Contract Bid

Total value $4.7B FAR based
contract

Performance Period

« 5 year base with 3 and 2 year options

Confract Type
» CLIN 1-3 Cost Reimbursable
« CLIN 4-6 Cost Plus Award Fee
- CLIN 7-8 IDIQ

Ownership
+ Leidos 53%
- Centerra 27%
« Parsons 20%

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

» Contract Line ltem Number (CLIN)

CLIN 1 — Contract Transition
CLIN 2 - Hanford Site Benefits Plans

CLIN 3 - Legacy Benetits & Workforce
Compensation Plans

CLIN 4 — HMIS General Scope
CLIN 5 - DOE Small Business “Pre-Award”

Support

CLIN 6 — UBS to Other Hanford

Conftract

CLIN 7 -

orsS

nfrastructure Reliability Projects

CLIN 8 -

DOE Small Business “Post-

Award” Support






HANFORD MISSION INTEGRATION SOLUTIONS

Our Mission ~MS

Hanford Mission Integration Solufions delivers
mission integration which infroduces new
Innovations and technologies driving
Improvement of essential service delivery and
enabling the One Hanford cleanup mission
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Vision ~MS

* Provide Hanford Solutions through Mission
Integration to ensure safety first while increasing
efficiency and effectiveness through our Service &

Delivery Model and Connected Enterprise while
balancing priorities, navigating complexities, and '

buillding consensus. F

« We will i mplement innovative Hanford solutions
through the efforts of our diverse and talented
workforce. We will empower our teams and
contribute to our communities by delivering
value, aligning and collaborating, franstorming
and governing, and consistently evolving and
enhancing.

HANFORD 7
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At HMIS our values are SIMPLE

- Safety — Consistently improve site safety posture
protecting workers, the Site, and the environment

* Inclusion — Foster a sense of belonging with a awareness
of value and connection, respect, and equal access to
opportunities

* Motivation — Exceed customer and employee goals
while maintaining work-lite balance

* Passion — Provide quality, tfransparency and a
guestioning atffitude with a “proud but not satisfied”
mentality

« Learning - Enable growth, development, and innovation
with a sense of continual improvement

« Ethics — Ensure integrity and ethics, build trust, and lead
by example

HANFORD :
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Scope: Scope: Scope:

» Overall Management & Leadership - Safeguards & Security « Utilities & Nuclear Infrastructure

« Environmental Stewardship « Emergency & First Responders » Site Services (Infrastructure Reliability &

« IT & Business Services Integration)

« General Performance * Engineering, Construction Oversight,

- Training/HAMMER Construction Reviews

* Project Management

Team Expertise: Team Expertise: Team Expertise:

% Large Infrastructure Integration % Unique Special Nuclear Material % Industry leading approaches to
Modernization and Environment (SNM) security qualifications with engineering, construction oversight, and
Management expanded capabilities from new construction reviews (DOE specific)

Constellis parent

CRITICAL SUBCONTRACTOR

NORTH

HANFORD



Organizational Scope Alignment

 HMIS delivery is in four distinct
organizations in addition to the
Presidents Office:
* Intfegrated Business & Mission Support
« Engineering, Technology & Projects
* Infrastructure & Site Services

Robert Wilkinson

President and General

~MS

HANFORD MISSION INTEGRATION SOLUTIONS

. Manager
. Safeguards & Security and Emergency 2
Response
Amy Basche
Chief Operations Officer
and I | |
g UL IR Diane Cato Todd David Chase
Mission Support SvrER T
| - ynog Safeguards &
| | -E ng;‘neelrlng,& Infrastructure & security and
. . . . echnology . : Emergency
Mike Wilson Brian Von Bargen Projects Site Services Response

Interface &
Integration
Services

Mission
Assurance

10



HMIS
Investments

Subcontract
Plan

Operations
Service
Delivery
Model

Technology
Roadmap
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Service Delivery Model meets ’
the Connected, Integrated Enterprise

EFFECTIVENESS

MISSION DRIVERS Active Site Footprint Cleanup — Initiation & Sustainment Of Future Operations

; y INTEGRATE TRANSFORM RIGHT-SIZE Connected, Integrated Enterprise
» Cost-effective services

« Site-wide integration = ) - gtractors Advanced Full Situational Consolidated

* Forward-looking strategic partner s) focused on Endstates Cleal Cemrahled Analytics  Awareness Systems
» Worker safety & productivity - Plateau Remediation | Tank Operations | DFLAW : Data . Eoﬁi

! g A ——— ntegration o
+ Collaboration 2 : . ; S8 - =

+ Environmental stewardship

* Safe, secure and compliant cleanup Fully Connected Workforce

« Strong community. Union and SB relations QL I : : @ @) @ I
» Integrated Life Cycle Approach

2 Zero-Touch & Data An?/time/ Optimized Leveraued
* A Proven Advocate for a Motivated Natural Language Anywhere Geolocation Apps

Workforce

PERFORM “leanup Mission Enablers with Predictive Outcomes

\/
e Integrated Business & Mission Support

* Integration of program/ * Better on time delivery

proy.cl baselines * Better analytics for decisions
» Integrity of Hanford site * Portfolio integration

baselin€ planning * Schedule efﬁCIency

’ Interface & Integration

DOE VISION

Build on MSC :
Foundation Deliver Value Align & Collaborate Transform & Govern

and Successes

* User friendly dashboards * Aligned with Hanford

* Leverage MSC tools, best * Ensure HMESC. DOE + Hanford Site Integra- * Forward-thinking culture for enhanced transparency cleanup mission

practices and processes and OHC alignment tion Governance Policy * Technology Roadmap for * Integrated service catalog * Usage Base Service statics
+ Keep reducing costs I Working Groups to * Hanford Site Interface new tools and innova-

while meeting/exceeding . promote collaboration Governance process tions Safeguards & Security/Emergency Response

* Infrastructure and
Services Alignment

* Integrated master
schedules

* Process improvements
* Advanced training

HMIS Best i RO ST :
Practices stain 957 or better « Real time situation awareness  * Video, sensor & drone

omer Service ratings * Innovation Advisory Plan * Other DOE site best « Threat Analvtics surveillance
C Panel * Pro2Serve for portfolio practices
» Operating Excellence Methodology . analysis * Optimized w Mission Assurance

* Published Service Metrics
» Service Forecasting » Radiological & industrial trend analytics
D = - . . 8 « Integrated contractor assurance & action tracking
» Site-wide Conduct Of Operations Forum captures enhancemenTeu Suidac 5 o « Predictive safety data management
* Proven Cyber Tools (White Hat, Insider and measure effectiveness in advan .
Threat. Industrial Control System, Etc.) Infrastructure

* DOE National Training Center - Training

» Mobile workforce * Information at point of

Approved Program (TAP) Certification Sy 7 p - . Aw&memed re$lm training performance

S Receivs nection Tracks o T - r i I * Predictive staffing * Sensor, controls and remote
Rw']) ing Inspection Tracking System o » Annual funding and resources surveillance & analytics
(RITS) = = -' = = = _ i S— : y , are maintained to support

* One Mission Service Desk For OHCs l mission needs

* Sample Management & Reporting Tool Safety Utilities & . Safeguards Environmental IT and Engineering & Technology Projects
(SMART) and QA Infrastructure [ransportation and Security Stewardship Mgmt

« Online Service Catalog & Mgmt * Real time situation awareness  * Video, sensor & drone

= Environmental General Business Real Pm{)crl_\ Emergencies and Training and Contractor * Threat Analytics surveillance

Integration Performance Reqs Services Asset Mgmt First Responders = Workforce Readiness HR Mgmt * Align and configure
performance requirements 12

» High-resolution Aerial Photographs



Integ.rafed & Connected ;.|v||5
Service Delivery Model

/N
V) 5.5 A8
Align & Transform & )
m Collaborate Govern Evolve & Enhance

18 RK.HMESC-158e

HMIS Service Delivery Model tfransforms HMESC through four main foundations:

» Deliver Value
* Right-sized combination of skilled people, established processes and proven tools

« Align & Collaborate
« Early engagement and clear roles/responsibilities 1o understand scale and type of services needed
for end state milestones
* Transform & Govern
- Guided by the Hanford Governance Model provide informed decision-making and increase site-
wide situational awareness
 Evolve & Enhance

* Integrated access to data through converging workflows, consolidating systems, centralizing
Information and using advance analytics

HANFORD .
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10 Year Technical Roadmap ~MS

Oo @ =~ » Better decisions: by unlocking IT value
@ {'j@ through analytics

Pen & Paper Data Entry Centralized Data Advanced Actionable Machine Full Situational * F(,]SJrer deCI,SIOnS' weeks down to seconds
Integration Analytics Information Learning Awareness * Risk reduction through full SA

Data-Centric

Unified IT
Systems

GQ A 7N % - Innovative & connected IT management
O] T ‘CR% & 4 with reduced footprint

<,
Disparate IT Manual Integration | Consolidated  Commercialized Integrated/ Expanded/ Connected « Seamless mobile/desktop hand-off
Systems Systems Commoditized Evolved Enterprise

% @ . » Site-wide orchestrated
: W=la \-@% * Lower life-cycle cost
Automation LI—_il | € : y.
- * Meet operational pace
Manual Integration Automated Forms Integrated UAS Mobile Zero-Touch Low/No Human Optimized - Improved quality of services & user experience

& Processes Workflow Sensors Natural Language Activities/Processes

@ ﬁ” | %} -  Optimized operations through @
- = = connected workforce

Cenftralized New Platform Passive Leveraged Apps Data Anytime/ Optimized Cultural (Crowd sourced/ « Improved operational pace
Paperless Office Notifications Anywhere Geolocation Distributed) « Safer and situational aware workforce

[=T=T= H oo &
== ﬂg! @ % E: o) . Ability to easily report on massive amounts
205 '
of data in understandable formats
« Safer, more effective training

Mobility

Visualization

& Reportin
P 9 Tabular Format  Graphical Format Location Configurable AR/VR/3D Scalable M/L Generated

Awareness Formats Overlay Format Formats Optimized Outputs

=\ g B % @ @ « Data driven risk management
== Cams * Multi-vector threat protection

White Hat Insider Threat Intelligent Industrial Control Auto Discovery Auto IT/OT  Protection end-to-end
Assessment Mitigation Triage Systems & Reporting Configuration Convergence . Cyber resiliency

Secure
Mission
(Cyber)

B txisting prior to proposal I Recent Progress - MSA

B Future Opportunity



HMIS will subcontract 407% of the confract value —
55% of this will be subcontracted to small businesses

 Fulfills requirement for Contracting and Small Business Contfracting
requirements and complies with the prescribed contracting goals

15



Transition =M>
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« Transition is a 120 day schedule

HMIS takes operation December 15

* Transition encompasses a structured and systematic approach which
Includes:

Evaluation of material differences and pre-existing conditions
Due diligence
denfification and actions to implement subcontracting plan

Review and update MSA/HMIS policies, procedures, plans, records, technical
documents, permits, safety analyses, and other documents

Hirlng of HMIS staff
Negotiation of differences with DOE

 Managed via a Transition Plan which captures details and will be a living
document

* The plan will complete with a readiness checklist(s) and DOE approval

HANFORD .
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Workforce Transition Hiring Approach 4-|V|l=)

Offers are not anficipated until late October or early November
 Dependent on material differences and DOE alignment of HR hiring processes

Managerial positions
« Offered solely at the discretion of the HMIS executive leadership feam

Bargaining Unit personnel will adhere 1o applicable Collective Bargaining
Agreements

Non-managerial exempt and non-exempt positions will follow hiring
preferences per confractual clauses H.4 and H.5 and in the following order:

* |[ncumbent

« Positions that are substantially equivalent to the positions the employee held at NTP
» Displaced employees
« Separated employees

17




Benefits Transition Approach ~MS
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* Incumbent employees that receive offers of employment
* Work history will be reviewed to confirm benefit eligibility
 Employees will make elections from eligible benefit options

 Employees who participate in the HEWT will not make elections from eligible benefit

options

« These employees will be offered HMIS employment with the same benefits currently enrolled
in through the HEWT for 2020

 Employees will be enrolled in selected programs

 Non-Incumbent employees that receive offers of employment

 Employees wi
 Employees wi

| make elections from eligible benefit options
| be enrolled in selected programs

HANFORD
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Next Steps

« Access to Information
« Weekly HMIS transition newsletters
« HMIS website at www.hanford.gov/page.cfim/HMIS

« Ongoing Town Hall sessions
« Smaller Team sessions will offer two-way communications

« These sessions will be Org-specific as HMIS employees are offered employment

» Send questions to HMIStransition@rl.gov

~MS

HANFORD MISSION INTEGRATION SOLUTIONS
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http://www.hanford.gov/page.cfm/HMIS
mailto:HMIStransition@rl.gov

Thank you for participating
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